St. John the Baptist Catholic School s
School Board Meeting

February 7", 2011

Christopher Smith called the meeting to order at 6:05pm. Father Phil opened the meeting with prayer.

Chris announced two vacancies for the 2011-2012 school year with Irma and Tony’s term ending this
school year. Tony and Irma agreed to serve on the recruitment committee for next year’s school board.
Two other members will be asked to serve on the committee as well.

The January 2011 meeting minutes were offered for discussion and revision as needed. No corrections
were cited. Chris Smith made a motion to enter the minutes into record. Greg Arnold seconded.

Mrs. Lewis provided a written report on the current enrollment numbers. She also discussed the proposed
changes to the uniform and the current status of that change.

Jennifer provided a report on the current success of the SCRIP sales, as well as the result of Fall Fest and
the Used Uniform sale. The PTO is looking for people to comprise the nomination committee to recruit
new members for the 2011-2012 school year.

Tania gave a riveting report on the success of the Taste of Kindergarten and Open House. Both events
were well attended.

Greg provided a report on the previous planning committee meeting in January. Also, reported on the
status of the exit surveys.

Stephanie provided a written report, the Balance Sheet and Income statement for January 2011. The
current status of the budget was discussed in detail.

Tony provided an outstanding presentation on Catholic Identity in the area of educating the parents. A
dynamic discussion followed with various good ideas generated and discussed.

Jennifer requested the school board update key questions for the school board’s section of the website.
Excellent work has been done on updating the site.

Chris led an action discussion regarding the process for advertising to potential board candidates as well
as briefly reviewed the recruitment process.

Holly Griggs gave a presentation on the upcoming Benefit Gala including goals, current status and
upcoming projects to ensure the success of this year’s Gala. She asked the board to encourage others to
buy tickets.

Respectfully submitted,

Stephanie Pruitt

School Board Secretary

St. John the Baptist Catholic School



